6.2.1: The institutional perspective plan

The college has shown remarkable growth since it started. As it is a rural
college, its main objective is to give high-quality education in Arts and Commerce,
promoting critical thinking, creativity and character development, preparing
students for successful careers and responsible citizens. As a leading institution in
its locality, it has recognized for academic excellence, innovative teaching methods
and strong industry connections due to which this year Commerce department
conducted study tour to INFOSYS, Mysore, and students gained lot of knowledge
by interacting with them. Management conducts regular meetings with principal as
well as with staff for the development of the college and students’ growth. Various
committees are formed under the supervision of the principal and IQAC. The
committee co-ordinator as well as members look after the committee works and

finish them in time.

Strategic Plan Implementation
Academic Regular classes will be taken, complete the syllabus in time,
excellence engage extra classes for slow learners.
Infrastructure Depending on the need of the syllabus and environment, up
upgradation gradation of labs, classrooms software, Green Garden, CC

Camera, New building construction, library upgradation,

Computer accessibility to students etc.

Industry MoUs with leading industries and study visits. EX:
connections Deshapande Foundation, Infosys, NGEF, AkshayaPatra,

Sugar Industries, KMF etc

Placement Career Guidance and Placement Cell organized many

capacity building programs. Such as: Career Counselling,




Skill Plus programs, Deshapande Skilling 9 months
Training, Workshops by LCC, DET, Gurudev, TIME,
Vidyakashi, Classic, Good Future and Gurukul Academy.
Career Guidance Cell provided 30 days free coaching for
KPSC, UPSC & IBPS competitive exams. Placement Cell

organized state level Campus Drive.

Community Joining hands with local communities and Alumni
engagements conducting outrich and extension activities for community
engagements.

The institution has a strong internal coordination and monitoring system. To
accomplish effective internal coordination, various committees are formed, which
are led by staff members. The principal is in-charge of all committees, which will
function under his supervision. The committee members exchange their views with
the principal, which aids him in the smooth administration. The correct
coordination between the various committees is also developed. Different

committees were formed to look after various institutional functions.

The college has developed a strategic plan for its development. The
Institution's Management, in collaboration with IQAC and the Principal, develops
a strategy to improve quality and expand infrastructure. The college sets several
committees for general and academic development. Faculty members, non-
teaching personnel, and students all participate in decision-making procedures. The
principal oversees good internal cooperation among numerous departments and

groups.



Following is the chart view of the organisation.
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GOVERNING BODY:

Review academic and other related activities of the College

Annual University affiliation

Consider recommendations of the Principal regarding Promotions
Looks after the Administration, development of education, growth &

expansion of the institution.

PRINCIPAL:

To prepare all the agenda items, co-ordinate the conduct of meetings and
arrange to follow-up all actions required.

To provide guidance, help implementation and monitor all the academic
activities in compliance with the affiliated university

To conduct internal, end and other examinations

To initiate all the developmental activities, monitor the progress and report

to the Governing body.

HEAD OF THE DEPARTMENT:

Overall in-charge of department. Required to ensure smooth functioning of
the department in addition to teaching load.

Ensure that all the staff members of the department to perform their duty
effectively & efficiently.

Monitor and take necessary action for processing of activities as per

academic plan and calendar of events.

FACULTIES:

Complete the syllabus in a stipulated time as per the University norms.



e Attend the duties assigned by university in designing of curriculum & setting
up of question papers.

e To communicate with students for their personality development and
academic performance.

e To participate in research activities & publishing of articles.

e To involve in Administration process related to examinations, admissions,

etc.

COMMITTEES:
The Institution has over twenty five (21 committees and 4 advisory
committees) committees to ensure that the organization's academic and
extracurricular activities run smoothly and efficiently. The committees'
objectives and functions are organized in accordance with the institutional
head's guidelines.
* At the college level, all committees are led by a faculty member and
consist of two or more members.
» The Committee in-charge will oversee the committee's program.

* Organize educational, cultural, and social programs.

Service Rules, Policies and Procedures:

The institution has its own service norms, regulations, and processes for
effective operation, which are implemented by the UGC & Higher Education
Department, KCSSR Government of Karnataka.

Recruitment of Faculty/Supporting Staff:

« Advertisements are published in local and state-level newspapers.



« Interviews are conducted by a panel consisting of the government nominee,
the university nominee, senior faculty or head of the department, an external
subject expert from another university, the principal, and the chairman.

« Preference is given to relevant highest qualifications, teaching, and research
experience as prescribed by the department.

« A demonstration is taken from each person to understand the teaching
capabilities and competencies.

« The guidelines of the Govt. of Karnataka and the university are followed

during the recruitment of the faculty.

Promotional Policies Based on the staff's (eligible) performance appraisal, they are
promoted to higher levels. Qualification, eligibility, and salary structure are those
of the Higher Education Department and as per university norms.



THE KARNATAKA CIVIL SERVICES
RULESNOTIFICATION

No.FD53-C.0.D.58,datedIstMarch1958.

In  exercise of the powers conferred by the proviso
toArticle3090oftheConstitutionofindia, theGovernorofKarnatakaherebym
akesthefollowingrules,namely:-

PART | - GENERAL

1. TitleandCommencement:-
(1)TheseRulesmaybecalledtheKarnatakaCivilServicesRules. ' [xxx]

(2)TheyshallcomeintoforcefromthefirstdayofApril
1958.

2. Application:-(1)(a)Partsi,II,V,VlandVIl, andthe
provisionsofPartlllandPartlVrelatingtoproceduralmattersshallapply to all
persons serving in connection with the affairs of theStateofKarnataka

(b)  Partllloftheserulesotherthantheprovisionsthereofreferred  to  in
clause (a) of this sub rule shall apply to all personsholding or
appointed to posts in connection with the affairs of
theStateofKarnatakainpensionableestablishmentsandtoallclaimsinrespe
ctofleaveavailedofbysuchpersons:

Provided that every person allotted or deemed to beallotted to serve in
connection with the affairs of the State
ofKarnatakaundersection115oftheStatesReorganisationAct1956(Central
Act370f1956)shallcontinuetobegovernedbytheRulesapplicabletohimbef
orethelstdayofNovember1956unlesssuchperson exercises his option to
be governed by Part Ill of theseRules:

Providedfurtherthatanyoptionexercisedbyanypersonto be governed by
the Karnataka Leave Rules, 1957 before
thedateofcommencementoftheseRulesshallbedeemedtobeoptionexercis
edinpursuanceofPartllloftheseRules.

I. Deleted by No. FD 41 SRS 60 dated 1.11.1960{wef 10.11.1960)
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(c)  PartlVoftheseRules,otherthantheprovisionsthereofreferredtoinclaus
e(a)ofthissub-
ruleshallapplytothefollowingclassesofKarnatakaGovernmentservantsin
pensionableestablishment;

(i) All persons who enter or have entered
KarnatakaGovernmentservice,whetherinapermanentorothercapacityon
orafterlstNovember1956inrespectofwhoseconditionsofservicethe
Governor of Karnataka is competent to make rules under
theprovisotoArticle309oftheConstitution:

(i) Al persons (including persons allotted to serve
inconnectionwiththeaffairsoftheStateofKarnatakaundersection115  of
the States Reorganisation Act, 1956),who were in serviceon the 31st
October 1956  but did not hold  substantive posts
inpensionableestablishmentsonthatdate;

(i)  Persons allotted to serve in connection with theaffairs of the
State of Karnataka under section 115 of the StatesReorganisation Act,
1956 who were holding substantive posts inpensionable establishment
on the 31st October 1956 in a servicein connection with theaffairs of
theformerStateof Mysore,Hyderabad or Bombay or the State of
Madras or in a service inconnection with the affairs of the Union under
the
administrativecontroloftheChiefCommissioneroftheStateofCoorg,andw
ho,in  the manner and within theperiod specified by
Government,exercisetheiroptiontobegovernedbytheprovisionsofPartlV
oftheserules,

(iv)  Persons allotted to serve in connection with theaffairs of the
State of Karnataka under Section 115 of the StatesReorganisation Act,
1956, who are subscribers to the MadrasContributoryprovidentFund-
Pension-
InsuranceFund(1950),andwhosubjecttothefollowingconditions,andinthem
annerandwithinthe period specified by Government, exercise their
option to begovernedbytheprovisionsofPartlVoftheserules:-
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(aa)TheGovernmentservantshallceasetosubscribetothesaidFund;

(bb) Theamount ofcontributions made
bythe Government(fromthecommencement)togetherwithinterestthereo
n standing to his credit in the Fund shall be credited to
theGovernmentofKarnataka.

(cc)The amount of subscription together with
interestthereonstandingtohiscreditinthefundshallbetransferredtohiscredi
tintheKarnatakaGeneralProvidentFundtowhichheiseligibletosubscribe;

(dd) His pensionary benefits shall be governed by theRules in Part IV
and the Government of Karnataka will
bearfullpensionaryliabilityinrespectoftheservicesrenderedbyhim(bothini
adrasandMysoreStates):

Provided that every person allotted or deemed to beallotted to serve in
connection with the affairs of the State
ofKarnatakaundersection115oftheStatesReorganisationAct, 1956(Central
Act370f1956)shallcontinuetobegovernedbytheRulesapplicabletohimbef
orethelstdayofNovember1956unlesssuchperson exercises his option
to be governed by Part IV of theseRulesbeforethé[firstdayofJuly1959]:

Providedfurtherthatanyoptionexercisedbyanypersonto be governed by
the Karnataka Pension Rules 1957 before
thedateofcommencementoftheseRulesshallnedeemedtobeoptionexercis
edforbeinggovernedbyPartlVoftheseRules.

2

[Note1-
InthecaseofGovernmentservantsinserviceon31.12.1959timeforexercisin
gthesaidoptionisextendedupto’[30"June1961];

4

[Note2-
InthecaseofGovernmentservantsinserviceon30"June 1961 Jtimeforexerci
singthesaidoptionisextendedupto30.6.1962];

1.AmendedbyNo. FD59SRS59dated24.2.1959 (wef5.3.1959).
2, InsertedbyNo.FD41SRS60dated6.7.1960(wef14.7.1960).
3. SubstitutedbyNo.FD26 SRS61dated20-3-1961.
4.InsertedbyNo.FD73SRS62dated10.9.1962(wef20.9.1962).
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1[Note3-|nthecaseofGoverm1entservantsinserviceon 30" September

1962 time for exercising the said option
isextendeduptothe30"September1963]
’[Note4-

InthecaseofGovernmentservantsinserviceontheSOmSeptem ber,1963.tim
eforexercisingthesaidoptionisextendeduptotothe31'March 1 964];

3

[Notes-
InthecaseofGovernmentservantsinserviceonthe31*March1 964timeforex
ercisingthesaidoptionisextendeduptothe31*'December1 964];

‘INote 6 - In respect of retirement or death while inservice of
Government Servants on or after Ist September 1968 the pension
rules in Part IV shall apply unless the
GovernmentServanthasexercisedoptiontobegovernedbythepensionrule
sapplicabletohimbefore31S’Augusﬂ969];

(d)  Part VIII of these Rules shall apply to all personsserving in
connection with the affairs of the State of Karnataka
inpensionableestablishmentsandtoa”claimsinrespectofjourneysandhalts
madebysuchpersons:

Providedthattheclaimsinrespectofjourneysandhaltsmade by such
persons under the provisions of the KarnatakaTravelling Allowance
Rules, 1967, and pending on the date
ofcommencementoftheseRulesshallbedeemedtobeclaimsunderthecorre
spondingprovisionsofPartVllloftheseRules.

(2)  Notwithstandinganythingcontainedinsub-
rule(1),theseRulesshallnotapplyto-

(i) PersonsemployedinlndustrialUnderakingsoftheGovernment;
(ii) Personsincasualemployment;
(i) Personssubjecttodischargefromserviceonlessthanonemonth'sno

tice;
(iv)  Personsforwhoseappointmentandothermatterscovered by these
Rules, special provisions are made by or

underanylawforthetimebeinginforce,orinanycontract

1 Insertedby No. FD 48 SRS63 dated 6.6.1963.
2. Inserted by No. FD4 SRS 64 dated 1.2.1964 (wef

17.2.1964).3.InsertedbyNo.FD55SRS64dated25.8. 1 964(wef18.9.1964).
e

4.Inserted by No. FD 69 SRS 66 dated 10.10.1968.
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inregardtothematterscoveredbysuchlaworsuchcontracts;and
(v)  MembersoftheAllindiaServices.

1[2A.Application of Rule 285, - Notwithstandinganything contained in
Rule 2, Rule 285 shall, with effect from 16"March 1970, apply to all
persons serving in connection with
theaffairsoftheStateofKarnatakaincludingpersonsallottedordeemedtobeall
ottedtoserveinconnectionwiththeaffairsoftheStateofKarnatakaunderSect
ion1150ftheStatesReorganisationAct, 1956(CentralAct370f1956)].

2B.  Application of Rules 108-B, 214 and 254-
NotwithstandinganythingcontainedinRule2,rules106B,214and254shalla
pplytoallpersonsservinginconnectionwiththeaffairsof the State of
Karnataka including persons allotted or deemed tobe allotted to serve
in connection with the affairs of the State
ofKarnatakaundersection115oftheStateReorganisationAct, 1956(Central
Act370f19586)].

°[3.RepealandSavings:-
(i)  TheKarnatakaCivilServicesInterpretation
Rules,1957.

(i)  TheKarnatakaPayandAllowancesRules,
1957;(whichcameintoforcefromlstDecember, 1957).

(i) ~ TheKarnatakalLeaveRules,1957;(whichcameintoforcefrom1.10.19
57).

(iv)  TheKarnatakaPensionRules,1957:(whichcameintoforcefrom1.9.
1957).

(v)  TheKarnatakaCommutationofPensionRules, 1957, (whichcameint
oforcefrom1.9.1957).

(vi)  The Karnataka Extraordinary Pension
Rules,1957;(whichcameintoforcefrom1.9.1957).

1.Insertedby No. FD 119 SRS 69 dated 18.8.7970(wef 5.9.1970)
2.Insertedby No.FD 110 SRS70 dated 22.10.1971(wef 28.10.1971)
3. SubstitutedbyNo.FD315SRS58dated22.12.1958(wef 31.1.1959).
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(vii)  TheKarnatakaGovernmentServants’Maintenanceof Records of
Service Rules, 1957 (which came into force from1.11.1957).

(vii) The Karnataka Government Servants (ForeignService
Rules,1957); (which came into force from Ist November,1957).

(ix)  TheKarnatakaTravellingAllowanceRules,1957-
,(whichcameintoforcefrom1.9.1957)and

(x) Any rule or order -corresponding to any rule in
theKamatakaCivilServicesRules, 1958 madeeitherundertheprivisotoArticl
e309oftheConstitution,orinexerciseofanypowerbyanycompetentauthorit
yareherebyrepealed,totheextenttowhichtheprovisionofanyoftheserulesis
applicabletothepersonsreferredtoinRule2;

Provided that any order issued, anything done or anyaction taken
under any provision of any of the rules or
ordersrepealedbythisruleshallbedeemedtohavebeenissued,doneortake
nunderthecorrespondingprovisionsoftheserules.

All rules made under the proviso to Article 309 of theConstitution of
India and all other rules and orders made by
anycompetentauthority,inforcebeforethelstdayofApril. 1958, otherthanthe
rulesandordersrepealedbyrule3oftheKarnatakaCivilServicesRules1958
,assubstitutedbyrule2oftheserules,shallsubject to any amendments
made to the said rules and orders onor after 1st April 1958, be
deemed to have continued in force
onandafter1stApril, 1958, asifrule3oftheKarnatakaCivilServicesRules,
1958, as originally made had never been made; and anyorder issued,
anything done or any action taken under any
suchruleororderonorafterthefirstdayofApril, 1958shallbedeemedalwayst
ohavebeenvalidlyissued,doneortakenundersuchruleororderasifsuchrule
ororderwereinforceatallrelevanttimes,andnoorderissued, anythingdoneo
ractiontakenunderanysuchruleorordershallbecalledinquestiononthegrou
ndthatsuchruleororderwasnotinforceattherelevanttime. ]
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"[3A NotwithstandinganythingcontainedinRules2and3, any option
exercised by any person on or after the first day
of April1958andbeforethefirstdayofSeptember1958tobegovernedbytheKar
natakaleaveRules,1957ortheKarnatakaPensionRules, 1957, shallbedeem
edtobeoptionexercisedforbeinggovernedbyPartlllorPartlV,asthecasema
ybeoftheseRulesandallsuchoptionsshallbedealtwithaccordingly.]

4, Forthepurposesoftheserules, ‘service'withreferencetoservicerender
edbypersonsallottedordeemedtobeallottedtoserveinconnectionwiththeaf
rairsoftheStateofKarnatakaundersection115oftheStatesReorganisation
Act, 1956(CentralAct370f1956)includesallservicerenderedbythembeforet
hefirstdayofNovember 1956 which was reckoned as ‘service’ under the
rulesapplicabletosuchpersons.

“INote-
InrespectofpersonnelofthelndustrialTrainingCentres/InstitutesandtheEmp
loymentExchangestransferredfromthe Government of India to the State
control with effect from thefirst day of November, 1956, the services
rendered by the
saidpersonnelundertheGovernmentofindiashallbecountedforleaveand
pension to the extent it would have counted had they
beencontinuedundertheGovernmentofindia,undertheCentralGovernme
ntRulesasonlstNovember,1956. TheGovernmentofindiashallcontributeto
theStateGovernmentsuchcontributionasisusuallyadmissibleunderrules. ]

5. AnyreferencetoanyRuleortoanyexpression(suchasearnedleave,h
alfpayleave,etc.),intheserules,shall,inrelationtoGovernmentservantswho
havenotexercisedtheiroptiontobegovernedbyPartlllorPart|VoftheseRule
sinrespectofl.eaveorPension,beconstruedasareferencetothecorrespond
ingRuleorexpressioncontained,inthecorrespondinglLeaveRulesorPensio
nRules,asthecasemaybeapplicabletosuchGovernmentservants.

6. Subject to the provisions relating to protection ofconditions of
service, if any, under section 115 of the
StatesReorganisationAct, 1956, theclaimofaGovernmentservant

1.Inserted by No. FD 174SRS 58 dated4.9.1958 (wef11.9.1958).
2.Insertedby No.FD283 SRS59 dated16.3.1960 (wef24.3.1960).
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topayandallowances,includingtravellingallowances,isregulatedby the rules in force at the time at which
the pay and aIIowancesareearned;toleave,bytheruIesinforceatthetimeleaveisappliedfor and granted and
to pension, by the Rules in force at the
timewhentheGovernmentservantretiresorisdischargedfromtheserviceofGovernment.

7. Where the State Government is satisfied that theoperation of any Rule regulating the conditions
of service of theState Government servants or any class of such Governmentservants causes undue
hardship in any particular case it may,
byorderdispensewithorrelaxtherequirementsofthatRuletosuchextentandsubjecttosuchconditionsasitma
yconsidernecessaryfordeaIingwithanycaseinajustandequitabiemanner,

1[7-A.xxx|

2[7-B.Officersappointedtobeinchargeofthecurrentcluties of a post shall be competent to exercise all
administrativeandﬁnancialpowersvestedinthereguIarincumbentofthatpost.Suchanofficershouldnothowe
vermodifyorover-ruletheordersalready passed by the regular incumbent of the post except
inemergencywithoutobtainingtheordersofthenexthigherauthorityA]

1.DeletedbyNO.FD 34 SRS 61 dated25.8.1964 (wef 17.9.1964).
2.Insertedby No.FD 41 SRS 67dated8.3.1967 (wef 23.3.1967).




